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Abstract 
In the realm of leadership, success isn't solely determined by strategic vision or decision-

making prowess; it hinges significantly on emotional intelligence (EI). This article delves deep 

into the pivotal role of EI in shaping effective leadership. Drawing upon extensive research and 

real-world examples, we explore the multifaceted nature of EI and its practical implications for 

organizational success. From communication to conflict resolution, relationship-building to 

decision-making, we analyze how EI permeates every aspect of leadership, providing leaders 

with the tools to navigate challenges, inspire motivation, and foster high-performing teams. By 

understanding and cultivating EI, leaders can create environments conducive to growth, 

innovation, and sustainable success.  
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